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Gabinete do Ministro

The present amendment regards to the modification of the previous documents regarded to the referred ICB and does

not include additional information (requirements) that shall be followed after contract.

The need for this addendum results from the regular verification held by the procurement services and do not meet any
needs of any supplier.

In accordance to the referred on 1 at the Section Il - Evaluation and Qualification Criteria, from the original documents
(pg. 3-1, 3-2) and the grid containing the grades for all the requirements for evaluation, follows this amendment of
Bidding document (as stated at new content below).

Amendment:
P:g Section Title Related to Old Content New content - amendment
] . Bank statement for three month period issued Bank statement for three month period issued at
Jgfu;ﬂm{ﬁ Evaluation at the seven days prior to to the bid submission the seven days prior to to the bid submission
3-1 Shall Be ?’_‘d . deadline, stating the cash balance of a minimum deadline, stating the cash balance of a minimum
n Checked For Qualification gy . .
Eligebility By Criteria of 10% of Bid Price in the Company Account US § 60.000 in the Company Account which the
Juri which the deposit was made before the quarter. deposit was made before the quarter.
The bidder must have access to or availability The bidder must have access to or availability to
to financial resources such as liquid assets, financial resources such as liquid assets, lines of
Table Evaluation lines of credit, and other financial means other credit, and other financial means other than any
3.2 n 4. Commercial and than any contractual advance payments to contractual advance payments to meet a cash
capacity (Cash | Qualification . y : (o
Flow Capacity) Criteria meet a cash flow requirement of 10% of bid flow requirement of a minimum US $ 60.000 and
Price and its current contracts commitment. its current contracts commitment. Risc of
Risc of bankrupcy, liquid assets. bankrupcy, liquid assets
Bank statement for three month period issued Bank statement for three month period issued at
: at the seven days prior to to the bid submission the seven days prior to to the bid submission
Pg.1 ) Administration gf;ﬂ';';;i deadline, stating the cash balance of a minimum deadline, stating the cash balance of a minimum
Grid Requirements Report of 10% of Bid Price in the Company Account US $ 60.000 in the Company Account which the
which the deposit was made before the quarter. deposit was made before the quarter.
Last quarter Bank statement/cash flow (last 3 Last quarter Bank statement/cash flow (last 3
Comercial Technigal months) bank references/ past & present months) bank references/ past & present litigation
Pg.2 Grid Capacity E\:;:Zt:" litigation (10% of Bid Price of cash balance at (a minimum US $ 60.000 of cash balance at the

the end of the period requested- close balance).

end of the period requested- close balance).
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Section lll. Evaluation and Qualification Criteria
ADDENDUM N. 01

The evaluation shall be based on the documents that the Bidder has submitted with its Bid. Therefore, the
Bidder is reminded to submit all the necessary information and documentation to enable the Purchaser to
make an evaluation. Failure of the Bidder to provide the necessary information may result in the rejection
of the Bid.

Bid evaluation shall be undertaken in two stages. If one bidder is placed first in both lots then, the
evaluation process may include three stages. The first stage will be the Evaluation of Technical Bids
applying the technical evaluation criteria, subcriteria, and scoring system specified below. The maximum
technical score is 500 points and the passing score for bidder qualification is 350 points.

The second stage will be the evaluation of the price bids of only the Bidders with the top two technical
scores based on the result of the first stage evaluation above. To determine the “price score”, the lowest
evaluated bid price X will automatically score 500 for the price component evaluation. Other bidders with
bid price Y will be assigned a price bid score = 500 (X /Y).

The final ranking shall be determined by combining the Technical and Price scores, applying a Technical:
Price Ratio of 40:60.

Technical Evaluation:

The technical evaluation will be undertaken in two steps. The first step will be the determination of the
Bidder's compliance to the basic bid and eligibility requirements to be undertaken on a “Pass or Fail”
basis.

1. THE FOLLOWING DOCUMENTATION SHALL BE CHECKED FOR ELIGEBILITY BY JURI:
» Signatory to the bid is authorized to commit the Bidder as evidenced by a Power of Attorney submitted with the

Bid in case of Delegation or the signing director is other diferent from the one stated at the statute.

» Valid Business Registration Certificate from country of domicile; and the activities business must be in the part
of Supply of Food.

* Bid securing declaration in accordance with 18.2 and the section IV.

* Proof of tax payments for immediate past quarter duly authenticated, copy of Tax Certificate that is still valid
and has been legalized from country of domicile.

« Company Statute issued by the Ministry of Justice/Serve or from the location of the supplier.

* Bank statement for three month period issued at the seven days prior to to the bid submission deadline, stating
the cash balance of a minimim of US $ 60.000 in the Company Account which the deposit was made before the
quarter.

+ Attach a letter stating that you agree all the time, the Ministry can check your Bank Account.

* Bid Security of $ 5.000 in accordance with ITB, Clause 18.1..

+ Statement of the Juri regarding the state of hygiene condition and others conditions and capacity of the
company office or storage which will be recomend to acept or reject bids as mandatory, made through site visit.

+ Declaration (only required for foreign company), that will deliver only according to DDP location. FOB and CIF
delivery will be rejected.

2. The Purchaser shall also examine the Technical Bids to confirm that all terms and conditions specified
in the GCC and the SCC have been accepted by the Bidder without any reservation.

3. The Purchaser shall evaluate the Bidder's compliance to the requirements of the supply also confirm
that all other requirements specified in Section V, Schedule of Supply of the Bidding Document have
been met without any material deviation.

4. The Purchaser shall also confirm that:
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e The Bidder is not subject to current sanctions or declaration of ineligibility for fraud and corruption

by the Purchaser;

e Bidder does not have a conflict of interest with one or more parties participating in or executing

this bidding process; and

« Inthe case of a joint venture, confirm that the Bidder submitted a certification that all parties shall
be jointly and severally liable and that the Bidder has nominated a Representative who shall have
the authority to conduct all business for and on behalf of any and all parties of the joint venture
during the bidding process, and in the event the joint venture is awarded a contract, also during

contract execution.

Only those Bidders who passed the Step 1 evaluation shall be considered further in the Step 2 -
Technical evaluation which is to evaluate and score the technical bids on the criteria and scoring system
provided below, which is in general:

I . Evaluation
Criteria Requirements Weight
1. Company General Experience 30
General Experience The bidder must be in the business of Supply contract 30
and have executed for the last 5 years at least 2 supply
contract with amount US $100,000.00 each Project;
profit versus losses,company performance.
2. Food Supply Services Capacity and Methodology 20
Food Supply Capacity Compliance to all item required for the current 20
procurement, evidence of enough stock of products.
Food Supply As stated in Section V of the Bidding Documents.
Methodology
3. Technical/Professional requirements 25
Technical and Procedures to respond to the delivery of food, key 25
Profesional experienced personnel, organizational structure.
4. Commercial Capacity 20
Cash Flow Capacity The bidder must have access to or availability to 20
financial resources such as liquid assets, lines of credit,
and other financial means other than any contractual
advance payments to meet a cash flow requirement of a
minimum US $ 60.000 and its current contracts
commitment. Risc of bankrupcy, liquid assets.

5. Local Development 05
Social and local Local Job creation, supporting small business, training the 05
responsability employes.

Total 100

Only the highers first two highers scored Bidders who passed the Step 2, shall be considered for
evaluation at the Step 3 — Financial evaluation - which is to evaluate and score the Financial Evaluation
(bid costs and also others criteria defined) and the scoring system is provided below:
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. . Evaluation
Criteria Requirements Weight
Financial Requirement
Bld Price acceptable 50
Difference beetween Bid Price and the estimade cost 20
General Provide US § 5.000,00 Bid Decurity 10
Working Capital of 25% of Bid Price 10
Payment Schedule proposed 10
Total 100
The scoring system shall be in accordance with the following table:
Score Score Definition
1 Not acceptable, has not met any reasonable criteria
2 Has only met some minimum requirement and any not be acceptable
3 Acceptable
4 Acceptable, has met all requirement and exceeded some
5 Acceptable, Has well exceeded all requirement




Notes:
Project Name Supply and Delivery of Food for Becora Prison in Dili, Timor-Leste - Lot 1
MINISTERIO DA i
JUSTICA Project Number ICB n.° MJ/ICB/01/1/2021
Bidder Name
ADDENDUM N. 01
Annex TP No. .....

TECHNICAL EVALUATION REPORT

(CMm)
WEIGTH - SCORING
1 = Minimum Requirement 1 = Not acceptable, has not met any reasonable criteria
2 = Of benefit will some value to contract 2 = Has only met some minimum requirement and any not be acceptable
3 = High level of performance 3 = Acceptable
4 = Superior level performance required 4 = Acceptable, has met all requirement and exceeded some
5 = Absolutely required, critical to the contract performance 5 = Acceptable, Has well exceeded all requirement
TECHNICAL PASSING GRADE MINIMUM 70%
No.  DESCRIPTION PASS or FAILS
A |ADMINISTRATION REQUIREMENTS Yeos No

+ Signatory to the bid is authorized to commit the Bidder as evidenced by
a Power of Attorney submitted with the Bid in case of Delegation or the
signing director is other diferent from the one stated at the statute.

A.

-y

+ Valid Business Registration Certificate from country of domicile; and the

A. activities business must be in the part of Supply of Food.

]

A.3 |- Bid securing declaration in accordance with 18.2 and the section IV.

- Proof of tax payments for immediate past quarter duly authenticated,
copy of Tax Certificate that is still valid and has been legalized from
country of domicile.

A.

&

« Company Statute issued by the Ministry of Justice/Serve or from the

A. location of the supplier.

o

- Bank statement for three month period issued at the seven days prior
to to the bid submission deadline, stating the cash balance of a minimim
US $ 60.000 in the Company Account which the deposit was made before
the quarter.

Al

-

+ Attach a letter stating that you agree all the time, the Ministry can check

A your Bank Account.

~

A.8 | * Bid Security of $ 5.000 in accordance with ITB, Clause 18.1

+ Statement of the Juri regarding the state of hygiene condition and others
conditions and capacity of the company office or storage which will be
recomend to acept or reject bids as mandatory, made through site visit.

A.

o

+ Declaration (only required for foreign company), that will deliver only

A0 according to DDP location. FOB and CIF delivery will be rejected.

-

SPECIFIC RQUIREMENTS AND CRITERIA

B GENERAL EXPERIENCE/ REQUIREMENT Weight | Score | W* Sc

Evidence of bidder being in business of suplly of food

L (significant Years of operating in bussiness suplly of foed)

=

Evidence of current & previous contract of $100.000,00 at least
2 client reference dealing with the RDTL - last & years - Supply 5 0
of food capacity and frequency

B.

»
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Evidence of current & previous contract of $100.000,00 at least

B.3 |2 client dealing with others countries - last § years - Supply of 5 0
food capacity with evidence.
B.4 |Evidence of considerated Annual income in past years. 5 0
B.5 |Non evidence of Profit/losses withins the last 3 years. 5 0
B.6 Custummer national or international recomendations, at least 2, 5 0
" |related to suplly of food for the amount $100.000,00 each.
Total Score SubB| 30 0
SUPPLY SERVICES CAPACITY AND METHODOLOGY Weight | Score | W * Sc
The bidder did not offered alternative bids or in alternative
C.1 |propposed others options in order to cover the necessity to 5 0
attend the list of requirements. 4
c.2 The methodology to respond in time the requested (transport 5 0
** |and storage, package size) via DDP location delivery.
C.3 |Evidence of Company enought stock for replenishment plan. 5 0
C.4 |Working Schedule and dilivery time. 5 0
Total Score SubB| 20 0
TECHNICAL/PROFESSIONAL REQUIREMENTS Weight Score W*Sc
D.1 |Evidence of standard hygienic pratices and procedures. 5 0
D.2 Structure organization chart including job designation and 5 0
“ |corresponding number of personal
D.3 Key personnel: (Name, designation, qualification, experience, 5 0
** |CV attached).
Evidence that all the specifications are filled in the
D.4 |correspondent form and attend to the requirements, as settled 5 0
at IV, 4-19.
D.5 |Suppliers responsible personel section 1., clause 4 5 0
Total Score SubB| 25 0
COMERCIAL CAPACITY Weight Score W*Sc
Last quarter Bank statement/cash flow (last 3 menths) bank
EA references/ past & present litigation (a minimum of US $ 60.000 5 0

of cash balance at the end of the period requested- close
balance).
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E.2 |Evidence of enough Liquid assets. 5 0

E.3 [Non Evidence of possibility of risc to the company to bankrupt. 5 0

Evidence of inexistence of credit or advance payment received

E4 to meet cash flow for the banc account required. 5 0

Total Score SubC| 20 0

LOCAL DEVELOPMENT REQUIREMENT Weight | Score | W * Sc

Enhancement and supporting small to medium size of industry
and business capability in Timor —Leste, Job criation of

F.1 [Timorese citizen; Bidder sponsored 5 0
menitoring/coaching/training for profesional or vocational skill
transfer.
Total Score SubD| 5§ 0
TOTAL POINT B+C+D+E+F 100 0
Maximum Value of Exceeded All Requirement 0 0%

Evaluation Team: ’
i ~ Name sl Datel

Signature
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